
BUILDING + ADMINISTRATION

PROGRAMMING + OUTREACH

CONTENT DELIVERY + USER EXPERIENCE  

 STRATEGIC PRIORITIES KEY

Complete plan for lighting and flooring solutions. 
Select furniture for the building.

Work with architects to finalize design for Children’s Learning Hive.

Remove barriers. 

Focus on early literacy.

Build or strengthen partnerships.

Encourage lifelong learning at every age.

Create the Nature-Smart Library (collection).
Execute Hoopla API implementation.

Complete the City history project for the website.

Increase the number of lecture programs for adults, held remotely.

Create the Nature-Smart Library (programming/outreach).
Research and purchase play options for the Early Learning Center.

Complete HVAC project.
Find more accessible solution for the doors at 4th & 5th Avenues. 

Raise additional funds for the Children’s Learning Hive. 

2024 WORK PLAN

Implement recommendations from security audit.

Finalize ADA improvements, restoration work on building exterior.


