e [Vork Plan 20073

[C] Bring the History Speaks! speaker series to Camas.

[CJ Mark the Centennial with a birthday celebration on April 4.
(] Curate or create each exhibit in the Second Story Gallery with a centennial theme.

[J Explore funding options for a mobile unit.
[J Complete programming audit.
[ Increase programs for ages 0-5 by 5%.

CONTENT DELIVERY

(] Curate oral histories and provide them through our website.

(] Digitize the Virginia Warren collection.

[J Bring World Languages materials together to form higlighted collection.
[ Install Tablet Station in Children's Learning Hive.

[ Revamp parenting collection.

[CJ Research the City's history and provide timeline for City's website.

BUILDING & ADMINISTRATION

[ Explore ways to make Teen Room more conducive to hosting programs.
] Install new HVAC.
] Finish roof project.

[ Children's Learning Hive completion rate: 50%.

[J Complete salary study and reorganization as appropriate.
[ Implement regular meeting schedule with Public Works and IT.

STRATEGIC PRIORITIES KEY
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