
CAMAS PUBLIC LIBRARY

2022 Work Plan

The City of Camas will be working through
an ERP (enterprise resource planning)
implementation process in 2022, and staff
will be heavily involved in this project. The
new software will impact all City staff,
including Library.  

BUILDING
NEEDS

*These projects could be
folded into one renovation,
tied into early learning

HVAC
replacement

Roof

Courtyard* 

Early Learning
Center*

STEM Room* 

Security system
replacement,
including door
locks/keys

Replace doors at
4th and 5th Ave
entrances

Teen Room
Renewal Phase II

New furniture 
(lounge seating
highest priority)

Replace
monument signs

STRATEGIC
PLANNING

SPECIAL
PROJECTS

Planning stage

Staff training

Community
conversations

Surveys

Asset mapping

Mission, Vision,
Values 

Analyze, synthesize

Communicate

STEM Kits

Launchpad

Northstar Digital
Literacy

Diverse Book
Audit Follow Up

Authority
Processing 

Collection
Maintenance,
Focus on Large
Print, Picture
Book, Adult
Nonfiction

Gallery Reboot

Volunteers:
submit budget
proposal for
coordinator,
procure volunteer
management
software


