&

2021 LIBRARY WORK PLAN

MEET THE
COMMUNITY'S
VALUES & NEEDS

SPECIAL PROJECT / QUARTER

LAUNCH LIBRARY ROAD TRIP SERIES / Q1

EXPLORE POST-COVID DESIGN IN PRACTICE / Q1-Q2
(IMPLICATIONS SEEN ELSEWHERE WITHIN THIS WORK PLAN)

EARLY LEARNING CENTER POST-COVID / Q3

CULTIVATE A
SERVICE
CULTURE

SPECIAL PROJECT / QUARTER

B PRODUCTION SPACE FOR VIRTUAL PROGRAMS / QI
I TEEN ROOM PHASE 1 POST-COVID / Q2
" GROUNDS FACELIFT (ROSES, BEE AREA) / Q3

B HVAC REPLACEMENT PHASE 1/ Q4

BRIDGE
TRADITION WITH
INNOVATION

SPECIAL PROJECT / QUARTER

LAUNCH STEM KIT COLLECTION / Q1

REPLACE RFID HARD/SOFTWARE / Q2

CONTINUE: INVENTORY, AUTHORITY REMEDIATION,
CATALOG CLEANUP / CONTINUOUS

REVIEW & REFRESH VARIOUS COLLECTIONS
(AUDIOBOOKS, GRAPHIC NOVELS, TEEN) / CONTINUOUS

PROVIDE
OPPORTUNITIES
TO GIVE BACK

SPECIAL PROJECT / QUARTER

. NEXT STEPS FOR SECOND STORY GALLERY / Q2
. LONG-RANGE PLANNING DOCUMENT FOR FFCL /Q2

. EXPLORE VOLUNTEER COORDINATOR POSITION / Q3

2022
LONG TERM

STRATEGIC PLANNING / COURTYARD UPGRADES / TEEN ROOM PHASE 2 / INTERIOR SIGNAGE
/ CHECKOUT APP / RETURN TO SENIOR OUTREACH / BENCHES IN FRONT / REPLACE ROSES

MOBILE SERVICES / NEW ENTRY DOORS / EXTERIOR SIGNAGE / REPLACE FURNITURE / CASH
REGISTER REPLACEMENT / REPLACE SECURITY SYSTEM
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