STRATEGIC PLAN
UPDATE - 2019

Camas

WASHINGTON

The City of Camas commits to
preserving its heritage, sustaining
and enhancing a high quality of life

for all its citizens and developing
the community to meet the

challenges of the future.

® Service Oriented

e Vision Driven

e Partnering and Collaboration
e Accountability

e Continuous Improvement

) ® Maintaining or building financial

e Providing services in line with
community needs & priorities?

sustainability for our City?
e Preserving our integration with
the outdoors?
e Creating an inclusive community
that feels like a small town? J

e Service Oriented

e Vision Driven

s Partnering and Collaboration
e Accountability

e Continuous Improvement
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GOAL: Meet Community Needs with Optimal
Use of Community Resources

* REVIEW SERVICE LEVELS
* LEAN IMPLEMENTATIONS
* TECHNOLOGY ROADMAP
 SERVICE DELIVERY MODEL

* COMMUNITY ENGAGEMENT AND
COMMUNICATIONS STRATEGY

* IMPROVE COMMUNICATIONS - '

INTERNAL/EXTERNAL




SUCCESS STORIES

A Level of Service Analysis was successfully completed by each department in 2019 and presented to City

Council, providing details about current service levels, staffing concerns and prioritizing future
recommendations.

From this initiative:

v" A greater understanding of City staffing needs was identified, and

v' Staff was added in the 2019-2020 budget to improve services
The analysis did not include Performance Level metrics:

v Some pending software will assist with metrics




SUCCESS STORIES

Over the past year, the Technology Department and Management Team have been working to
define the City's Technology Roadmap. We have identified five essential city-wide goals:

v" Improve Citizen Engagement and Customer Service
Enhance Infrastructure and Resources Through Innovation
Protect and Secure People, Systems and Data

Plan for People, Growth and Change

Mobilize the Workforce

< N X X

Supporting each initiative from planning to
implementation as projects are approved and funded. (Report attached to Roadmap — Updates Ongoing) j,
The City’s Roadmap will also identify and track long term

technology projects and investment needs which will aid in planning for large expenditures that impact the City’'s

Budget. (Report attached to Roadmap — Updated Yearly during Budget Review)




SUCCESS STORIES

In 2018 a Committee formed:

v" REVIEW: Reviewed current communications tools, processes and procedures, staffing and other resources
v IDENTIFY: weaknesses and recommend areas needing immediate improvement
v' CREATE: a Communications Strategic Plan has been created to establish goals and organize a plan for
improvements in community engagement while providing more timely information to our citizens
The Communications Plan is in its final stage of development -- identifies three goals:

v"  EXTERNAL COMMUNICATIONS: Establish a sustainable communications framework to improve

community engagement and outreach 5

v" INTERNAL COMMUNICATIONS: Develop collaborative internal communications strategies é

v" BRANDING AND MARKETING: Identify and develop unified branding and marketing tools =4
Staffing needs:

v" A PIO/Communications Specialist is Needed

v Consultant Hired in interim for social media outreach and other communications




SUCCESS STORIES

Successes: An internal Communications Committee made up representatives of all levels of the organization
was established and has met multiple times. The committee provides for a small group environment or forum
of representatives from all city departments and all levels of the organization to ensure a multi-directional flow
of information and feedback on citywide topics.

Topics to date have included:

Next Steps: Continue to schedule meetings on topical issues or items.




2018 — 2019 project updates
INITIATIVE: LEAN PROCESS — Implement City-Wide

AKA, "Workplace Improvement”. Using Lean methodology, and help from City departments staff,

there will be a link/desktop icon for "lean ideas" submission. Those will be reviewed, prioritized and
assigned a Lean Facilitator to guide staff through problem-solving and implementation




2018 - 2019 project updates

INITIATIVE: LEAN PROCESS - Implement City-Wide ‘

Special Events (Round 2) Library Acquisition Process

Records Archiving Procedures

“"On Deck”




Starting in 2019

INITIATIVE: Service Delivery Model — Evaluate Core Services ‘

In 2019 the City will begin exploring service delivery models to evaluate options. ~While many of the services
that are provided by the city cannot be done through any other means, that is not the case for all
services. Other models exist for the delivery of some services, such as contracting, privatization or

public/private cooperative efforts. We will:

v Evaluate: WHAT services are delivered to the public and HOW those services are delivered

v" Identify: both positive and negative aspects of each service delivery method

Answering the question:




GOAL: Build Financial Sustainability
for our City

UPDATE POLICIES

OPEN AND TRANSPARENT BUDGET
UPDATE RATES & FEES

REVENUE STRATEGY

FINANCIAL PLAN




SUCCESS STORIES

Policies were identified to be updated or drafted with a process to approve and ‘
implement. This initiative is anticipated to be complete by mid-2020.

Completed: To be completed in 2019:




SUCCESS STORIES

The City’s Rates and Fees Study is 80% completed. The Study will be completed by December
of this year.

Completed:

Remaining:




SUCCESS STORIES

This initiative is to determine the best diversification of revenues to match resources to levels of
service which would weather changes in the economy, climate, social and governance.

Completed:

Next Steps:




SUCCESS STORIES

This Initiative is intended to provide better planning for financial sustainability for the City.

Completed:

Next Steps:




Other 2019 updates

Open and Transparent Program-Based Budget
Update: ‘

Update:




GOAL: Ensure Core Infrastructure to v e
meet community needs 2 (e) K
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COMPLETE CONDITIONS ASSESSMENT
INTERSECTION PLAN/SR500

=i L~ + INFRASTRUCTURE AND CAPITAL
L f WSEL S FACILITIES PLAN

ASSET MANAGEMENT SYSTEM
SERVICE LEVELS/WATER & SEWER
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2019 update

INITIATIVE: Assessment (Complete Condition Assessments) ‘

This initiative is approximately 25% completed

Assessments Completed Annually:

Assessments Completed:

2019 Work Effort:




2019 update

INITIATIVE: Intersection Plan - SRso0 Corridor Strateqgy/Lake-Everett St. Intersection ‘

This project is approximately 15% completed

Lake/Everett Intersection Project started

SR5oo0 Corridor




2019 update
INITIATIVE: Capital Plan - infrastructure and Facilities Capital Plan ‘

This initiative is approximately 25% complete

Completed:

In Process or Starting in 2019:




2019 update

INITIATIVE: Technology System (Asset Management System Specified) ‘

This initiative is approximately 20% completed and is anticipated to be complete by the end of
December 2020.

Update:




2019 update

INITIATIVE: Service Levels — Water and Sewer Level of Service Analysis ‘

This initiative is approximately 40% complete

Completed:

2019/2020 Work Effort:




GOAL: Proactively Manage Growth in line with
our vision and decision principles

* PROTECT LACAMAS LAKE BACKDROP
ON NORTH SHORE

* PARKS AND RECREATION & OPEN
SPACE PROS

* COMPLETE SUBAREA PLAN FOR
GRASS VALLEY

* CREATE PLAN FORTRANSPORTATION
CAPITAL FACILITIES PLAN '




The city has been making great progress on acquiring property in support of the Lacamas Legacy Lands
Project, which will ultimately help protect the backdrop and provide space for our community to enjoy
passive and active recreation on the north shore of Lacamas Lake.

Update:

SUCCESS STORIES

Status: Donation accepted by City Council on Dec. 3.

Status: Finalizing Purchase and Sale Agreement with CJ Dens.

Status: Purchase and Sale Agreement executed.

Transaction is expected to close end of January 2019.

Status: Purchase and Sale Agreement submitted to owners.

Status: Closed on the property in November 2018.
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2019 Update
INITIATIVE: Transportation Capital Facilities Plan ‘

Update:

This Plan is approximately 40% completed

Anticipated Completion date:




Starting in 2019
INITIATIVE: Parks Recreation & Open Space: prioritize, ‘

fund and implement updated PROS

We are scheduled to initiate the process later this year.




2019 Update
INITIATIVE: Grass Valley Master Plan ‘

There has been limited interest from Key Stakeholders:
v" Percent Complete: 0%

v' Successes: None

Next Steps:

Recommend this effort be replaced with a sub-area planning effort in another part of the City.







