
City Municipal Center, 616 NE 4th Avenue

CITY COUNCIL WORKSHOP MEETING AGENDA

Monday, August 15, 2016, 4:30 PM

I. CALL TO ORDER

II. ROLL CALL

III. PUBLIC COMMENTS

IV. WORKSHOP TOPICS

Recognition of 30-Year Anniversary for Battalion Chief

Details:  Battalion Chief Allen Wolk celebrated 30-years of service with the City of Camas on 

June 1, 2016.

Presenter:  Nick Swinhart, Fire Chief

A.

Recommended Action:  This item is for Council’s information only.

Application for Regional Assistance to Firefighters Grant (AFG)

Details:  Within the next two years, the fire department's inventory of Self Contained Breathing 

Apparatus (SCBAs) will need to be replaced due to state and federal regulations. Clark County 

last replaced all SCBAs over a decade ago through a similar regional grant. Since all fire 

departments in the county are facing the same replacement schedule again, staff proposes to 

partner with other fire departments in the county in applying for another regional grant to 

replace SCBAs. The grant application period is expected to open sometime in August or 

September. If participation is approved, Camas-Washougal Fire Department (CWFD) Captain 

Kevin Bergstrom has offered to take the county lead in applying for the grant.  

Presenter:  Nick Swinhart, Fire Chief

B.

Recommended Action:  This item is for Council’s information only.

Fire Department Overtime Presentation

Details:  Fire department overtime expenditures have been elevated the past two budget years 

due to a variety of factors.  This brief presentation will provide historical context of overtime 

expenditures and a detailed discussion of what has increased overtime spending over the past 

two years.  

Presenter:  Nick Swinhart, Fire Chief

C.

Recommended Action:  This item is for Council’s information only.

Camas-Washougal Fire Department Overtime
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Utility Tax Scenario Model Presentation

Details:  Staff will demonstrate a model to provide scenarios of utility taxes to project possible 

revenue collection estimates, potential impacts to residents, commercial properties and 

industrial customers. The model also incorporates the offsetting property tax scenario and the 

net impact with lower property taxes and introducing utility taxes. After the presentation, the 

model will be available for City Council to use. 

Presenter:  Cathy Huber Nickerson, Finance Director

D.

Recommended Action:  This is for Council's information only.

Public Works Miscellaneous and Updates

Details:  This is a placeholder for miscellaneous or emergent items.

Presenter:  Steve Wall, Public Works Director

E.

Windust Final Plat for Phases 1 and 2

Details:  The applicant is prepared to finalize the plat for Phases 1 and 2 of the Windust 

Planned Residential Development (PRD). Today's Council action is solely for the purpose of 

setting the final approval date to September 6, 2016. 

Presenter:  Robert Maul, Planning Manager

F.

Recommended Action:  Staff recommends that this item be placed on the 

September 6, 2016 Regular Meeting Agenda for Council's consideration.
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Community Development Miscellaneous and Updates

Details:  This is a placeholder for miscellaneous or emergent items.

Presenter:  Phil Bourquin, Community Development Director

G.

City Administrator Miscellaneous Updates and Scheduling

Details:  This is a placeholder for miscellaneous or scheduling items.

Presenter:  Pete Capell, City Administrator

H.

V. COUNCIL COMMENTS AND REPORTS

VI. PUBLIC COMMENTS

VII. ADJOURNMENT

NOTE:  The City welcomes participation of its citizens in the public meeting process. Effort will be made to ensure 

anyone with special needs can participate. For more information call 360.834.6864.
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Camas-Washougal Fire Department
Overtime Summary

Historical drivers of overtime expenditures:

• Illnesses/sick leave usage
• On the job injuries (L&I)
• Wild land fire mobilization (this is reimbursed)
• Vacancies left after personnel resign or retire
• Vacation/elective leave usage



Camas-Washougal Fire Department
Overtime Summary

FD overtime is a point of frustration for elected 
officials around the country:

• It can’t be predicted with any accuracy (averaging 
is about the only tool)

• In most departments, the only alternatives to paying 
overtime are to a) close down fire stations or b) hire 
more personnel



Camas-Washougal Fire Department
Overtime Summary

Merged Dept

EMS 2013 2014 2015 2016 (to date)

115.00.522.720.12 OT budgeted 184,000 184,500 184,500 184,500 

EMS - OT used 117,232 134,473 229,600 144,398 

Fire

001.09.522.210.12 OT budgeted 130,000 190,522 251,500 251,500 

Fire - OT used 116,898 224,520 416,500 261,690 

Washougal OT spent 65,711

AMOUNT BUDGETED 314,000 375,022 436,000 436,000 

Total Amount Spent 299,841 358,993 646,100 406,088 



Camas-Washougal Fire Department
Overtime Summary

Illnesses and Sick Leave Usage

• We are obligated by contract to provide for 
employee sick leave use

• We have policies in place that require a physician’s 
note if an employee uses an excessive amount  of 
sick leave

• An informal study conducted by the Fire Chief 
several years ago found that CWFD has far lower 
sick leave usage than many departments in the state. 



Camas-Washougal Fire Department
Overtime Summary

On the job injuries (L&I)

• Significant driver of OT in 2015 and 2016
• Once an employee states they have been injured on 

the job, and once a physician certifies said injury, 
we have few options

• L&I office in Olympia is notoriously slow
• If we have reason to believe the injury is not 

authentic, we can request that L&I order an 
independent medical exam.  L&I does not often act 
on such requests in an expeditious manner.  



Camas-Washougal Fire Department
Overtime Summary

Vacancies left after personnel resign or retire

• Significant driver of OT in 2016
• Four employees resigned in 2016, all medics
• It takes a minimum of 6 months to get a new 

employee fully trained
• For every employee that resigns or retires, that’s a 

minimum of 6 months where we’re typically having 
to hire overtime to fill that vacant slot.  



Camas-Washougal Fire Department
Overtime Summary

Vacation/Elective Leave Usage

• Labor group has longstanding provision in their 
CBA that allows the usage of elective leave, even if 
doing so would cause overtime

• Elective leave doesn’t include “Kelly” days, of 
which there can be up to 3 per day

• On any given day on a shift of 16 personnel, we 
may have 3 off on Kelly days and up to 4 off on 
elective leave.  Minimum staffing is 11 per day.  
This doesn’t include sick leave or L&I.



Camas-Washougal Fire Department
Overtime Summary

What we’re doing to fix the problem

• Vacancy driven OT will always exist.  It was unprecedented 
to have 4 people leave within a short period of time.  There is 
no easy fix for this.  

• L&I usage will always be present in our line of work.  We are 
looking at some ideas that might temper usage, but by and 
large we are at the mercy of Olympia and state regulations.

• Leave usage that causes OT is historically significant.  We are 
trying to work collaboratively with the labor group to change 
this, but making any substantive progress will ultimately 
require their approval.



Camas-Washougal Fire Department
Overtime Summary

QUESTIONS?
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